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Session Overview
• How we as an institution use Panopto 
• The problem we needed to solve
• How we solved the problem
• Where that led us… and the response it has received



Panopto @ Plymouth
• Pilot ran in 2015/16 and moved to be a supported system in 2016/17

– Available in every teaching space across 3 campuses
– Run as a opt-in system and academic-led system 
– Seen year on year growth in systems lifetime
– Since the 2016/17 over 3000 days worth of content has been viewed by students



The Problem:
• Point 1
• Point 2 
• Point 3
• Point 4

Presenter
Presentation Notes
We received a request from our medical school to replace an existing system that distributed a camera and audio feed from a couple of simulation wards to one of six rooms. 

As you can see it was quite a complex legacy system.  

Early on in the project, we decided that a streaming system would be much more effective and flexible and, as such, the local technicians decided that they wanted to go with a very expensive hardware solution.  Unfortunately, as the  we were running out of time for that installation and we were asked to install a quick and dirty temporary system that allowed remote viewing of a simulation suite.  



The Solution:
• Point 1
• Point 2 
• Point 3
• Point 4

Presenter
Presentation Notes
We looked at a couple of solutions and decided that we were familiar with the Microsoft webcams, Magewell capture cards and, naturally, we thought that this had Panopto written all over it. 

We installed Panopto as a very temporary solution for about month, until the final hardware installation could be arranged. We gave the local technical staff access to the recorders, allowing them access to the remote recorder and giving them the ability to stream to school specific folders. These could be viewed remotely in any one of the satellite teaching space or, indeed, anywhere anyone with the correct access was, on pretty much any device. This webcast was recorded and, by the time the students had finished and tidied up, it could be viewed by the entire class to critique the performance. 

This temporary installation was approximately 2 years ago and I firmly believe that that there would be a good deal of sadness if we were to change the solution we provided. 




The Result:
• Point 1
• Point 2 
• Point 3
• Point 4

Presenter
Presentation Notes
A small group of students would be recorded in the simulation suite with a dummy, let’s call him Donald, and the multi camera stream, along with Donald’s on screen life signs, were to be transmitted to a remote viewing room just along the corridor and then, upon completion of the task, the finalised recording to be reviewed by the entire class to see how Donald got on.

A second camera gives a second angle, so that we can easily see what is being done so that nothing can be missed. 

As you can see, the stream is very useful. We can select either camera at any time, live or recorded, and also see the life signs in the top left corner of the stream. The academics have found this hugely helpful and student feedback has also been very positive.

Due to the adoption of Panopto by the academics, we also have students who now use their own devices, recoding to their personal folders for one – to – one sessions, helping them understand and see how to improve their bedside manner, in a way where the recordings are safe and protected – not a memory stick insight.

So, for this installation we have given the staff what they wanted. A system to stream sessions, record them, allow viewing to a larger audience in review and also to give students a very useful tool to work personally. All of this in a cost effective and easy to use package that is scalable accessible to all the students.






What happen next…
• Rolled out as a full placement to the previous system

• Highlighted through out the institution
• Asked to develop a streamlined version for Optometry, now grown into mobile 

solution
• Looking to working with our Faculty of  Arts and Humanities to develop 

experiential learning solutions for their teaching.



Why has this been successful?
For Staff

Builds on and improves a workflow they already embrace

Simulation 
Setup

Simulation 
Monitoring

Peer Led 
Debrief and Review

Lecturer Led 
Debrief and Review



Why has this been successful?
For Students

It develops to skills and structure around their learning

Active
Experimentation

Actual 
Experience

Reflective
Observation

Peer led
Conceptualization 



Thanks 

• Feel free to catch up with us in the break later or in the networking 
session later this afternoon
• Alternatively if you have any questions our emails are:

• Adam.Harvey@plymouth.ac.uk
• Andrew.Reid@plymouth.ac.uk

mailto:Adam.Harvey@plymouth.ac.uk
mailto:Andrew.Reid@plymouth.ac.uk
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